
 
 

Project Management Occupational Outlook 
Project management is an essential element of operations in today’s advancing, team-based 
business industries, and project management training allow professionals to plan, execute, and 
coordinate a variety of projects. Project management programs give candidates fundamental skills 
in using methodology and processes to reach goals and complete tasks. The basis of most project 
management education program is based on a scientific and step-by-step process. From assessing 
risks to implementing a new process, project managers work hard to ensure projects are coordinated 
and executed with efficiency.  
 
What Is Project Management? 
Project management is the use of specific skills and methodology to accomplish a goal. The basic 
skills can be applied to a variety of industries including corporates and businesses in the following 
fields: 

• Automotive  
• Engineering  
• Information Technology  
• Telecommunications  
• Aerospace  
• Business Management and Operations  

• Pharmaceuticals  
• Technology Development  
• Financial Services  
• Healthcare  
• Construction  

 
 
Many people assume that project managers are only used in the information technology sector or in 
the construction industry. However, the core principles learnt in a project management course can 
be applied to a variety of disciplines, offering flexibility in job options and ability to grow and learn 
a variety of attractive project management careers. 
 
Project Management Careers and Job Responsibilities 
Project management careers are generally pursued at the management level. Every industry that 
requires planning, execution, control or supervision of team members, and closing of the project is 
overseen by an assigned project manager. Each industry offers a number of opportunities for project 
managers, with special skills and experience needed for upper-level positions. A few common 
project management career options and positions include: 

• Project Engineer  
• Construction Project Manager  
• Web Development Team Manager  
• Financial Director  
• Programme Office Analyst 
• Project Support Officer 
• Project Co-ordinators 
• Business Analyst  
• Quality Assurance  
• Head of Projects 
• Senior Project Manager 

• Project Manager 
• Assistant Project Manager 
• Consultant Project Manager 
• Delivery Manager 
• Implementation Leader/Manager 
• Project Leader 
• Stage Manager 
• Work Package Manager 
• Automotive Services Manager  
• Internet or Tech Project Manager  
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Along with critical thinking, data collection, timeline forecasting, and results analysis, a project 
manager is involved with initiating a project, planning a timeline, executing tasks, controlling work 
teams or processes, and closing the project. More and more organisations are looking for highly 
skilled professionals in this area, especially those with excellent communication skills and the 
ability to lead large groups of teams. Project management training allow candidates to explore 
innovative ways to overcome problems in business and beyond, implementing effective processes 
and procedures and documenting their results. 
 
Earning Potential and Employment Prospects  
Employment prospects look promising for project managers, especially those that specialise within 
the fields of business, information technology, engineering, and knowledge management. These 
fields require professionals to lead, direct teams and coordinate a variety of projects; the role of 
general manager or director is most commonly assigned to those with a project management 
qualification, and salary ranges depend on industry, experience, and overall skill level of the 
candidate. The average annual salary of a general manager is £41,000, and positions are expected to 
increase faster than average through 2025. 
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